Youth Club Working Group 21/02/23

Minutes

1.Drainage quote

The drain repair work is urgent as the situation will only get worse with time. Dynarod initially
advised that this work would cost ¢ £1000. We have quote from a trusted supplier for less than that
amount. It will be difficult to obtain other quotes for this work.

ACTION Recommend to Council that we accept and proceed with the quote provided and do not
spend more time in a likely fruitless search for another suppler.

2. Ramp Quotes

We now have three quotes for the same specification of work. (no brick wall included). This work is
now long delayed. The supplier for the least expensive quote has indicated that they could not start
work until mid-summer. The 2" lowest quote was for £3930 (no VAT req.) but this supplier could be
contracted to begin work on 17™ April. This supplier has previously carried out satisfactory work at
Wimpey Fields.

ACTION Recommend to Council to proceed with this quote (HARTLAKE GARDEN SERVICES)

Shed Security
Was discussed. Nothing is missing from the shed (KCC have borrowed the goals). The shed is only
made of plywood so security will be a long term issue.

ACTION SMCP to ask Men’s’ Shed to resecure the padlock fitting.
ACTION Paddy to request and organise signage clarifying sheds hold nothing of value.

Electricity Meter

It was noted that we will probably receive a bill now that we have provided a meter reading.
Meanwhile, Deputy Clerk is obtaining quotes with a view to switching to a less expensive electricity
supplier.

Summer Fun Day

Booked for August 3™. (Surrenden Fields) Success for 2022 edition noted. All arrangements in hand
for this year via KCC. However, KCC will be unable to fund the supply of inflatables for the day this
time. Agreed that Youth Club funds would underwrite this cost (estimated £1600) to be mitigated by
various grant applications:

ACTION Rob Y to apply for grants from known sources (2 x £1000)
ACTION SMCcP to request Council to underwrite costs from YC funds if needed
ACTION All : Progress Publicity — County wide and local social media.

Quarterly Program of events for club night

Was discussed

Program to include: Fire Engine Visit (Easter?) Arts and Crafts Evenings: Further Cooking evenings
(probably cakes based).

Several organisations will take tables are promote support activities. These include: Dof E,Metro etc.
programme will also focus on sexual health, Drugs advice, Alcohol, Women'’s safety etc.

Will also continue with regular “tournaments”: Table Tennis, Pool and Table Football



ACTION Rob Y to organise rota of attendance from external organisations
ACTION: Paddy to progress Fire Engine visit

Planned Expenditure:
Recommended items:

Trophies for tournaments

Bibs for identification for Summer football

Reserve football

Refresh Table tennis bats/balls
o New (modern) X-BOX and suitable games e.g. FIFA etc.
ACTION Rob Y to identify and send details of X box model and games to SMcP

ACTION SMcP to obtain relevant quotes for above and seek council approval of spend for above
items up to £1000 from YC funds



